














TAMGCOLM PUBLIC SCHOOLS

institute Day
March 20, 2008

Student Engagement and Achievement Gaps

Location: Lincola Campus

SCHEDULE
8:00-8:20 Greetings/ Breakfast - Ontside the Brooks Auditorium
2:20-9:10  Keynote Speaker — Brooks Auditorium
$:20-10:00  Student Panel ~ Brooks Auditorinm
10:15-12:00 Sessions, Part I - Designated Locations in the Linceln School
12:00-12:40 Lunch — Gymnasium
19.45.2:05  Sessions, Part 11 - Designated Locations in the Lincoln School

215300 School Faculty Meetings — Designaced Locations in the Lincoln School
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Keynote Address: Student Hngagement and Achievement Gaps

Ron Ferguson, PhD., an economist and Senior Research Associate at Harvard’s Weiner Center for
Social Policy and has taught ai Harvard since 1983. He is the founder and director of the Tripod
Project for School Improvement and is also the Faculty Co-Chair and Direcior of the Achievement
Gap Initiative at Harvard University. Ron earned an undergraduaie degree from Cornell Universily
and ¢ Ph.D. from MIT, both in economics.

Tn his address to us, Dr. Ferguson will ieport how findings from research can help us to ralse
achievemeat levels and narrow achievement gaps. Based on moxe than 2 decade of research on the
topic, he has concluded that achievernent gaps between racial groups can be dramatically narrowed if
we are willing to do the work required to make it happen. D1, Ferguson will use evidence from
supveys to explote how organization conditions affect classroom practices, how classroorn practices
affect student engagement, and how student engagement leadds o learning. Fle has also written 2
collection of poems for educators an o will recite some poems from that collection.

o By B T e P B0 S S B P P T T B o T T P O T e e e S S R O P

. k » i, . . » . PR N ) . .
Seudent Panel: Swadents from Lincoln-Sudbury and Bedford High Schools who attended school in
{incoln and ar Fanscom will speak about their elementary and middle school experiences in termas of the
connection between engagernent and achievement.
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SESSIONS
Each session will begin at 10:15, break for lunch, and continue after lunch.
All sessions are intended for faculty who work with students in grades kindergarten to grade 8. In some
cases, 2 session has a targeted audience, which is indicated in. the session description.
In several sessions, participants are asked to bring lessons or student work
to the session o they are asked to read an article in advance.
~Please fill out the registration form with your first three choices among these six sessions ~

NNNNNNN~~N~~~~~NNNN~NNNNNNNNNNN,wNNNNNNNNNNNNNNNNNNNNNNNNNN

David Jacobson, PhD., is a Senior Education Specialist at Cambridge Education. He supports teaching
teams in collaboratively improving curriculum, instruction, and assessment. He has extensive
experience working with more than 50 schools and hundreds of teachers to develop effective
professional learning communities. Over the past two years, David has worked with a number of
Lincoln Public Schools teachers on technology integration projects in math, science, and the
humanities.

In this session patticipants will use the Tripod Project Framewotk to explore how to make challenging
material feasible for students. We will investigate the factors that contribute to feasibility and review
celevant instructional strategies. Participants will learn how to use the “T'eaching the Hazd Stuff” protocol
as they work with colleagues on improving lessons. Each participant should bting an assignment on which
some students struggled and any rubric or scoring guide you used to evaluate the student work. If possible,
please bring examples of high, medium, and low student work on the assignment. We may not have time
for everyone to share actual student work but we will get everyone involved.
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B. Using Support and Press to Create Motivating Classrooms

Paul Naso, EdD., our former Assistant Superintendent, is an educational consultant who has taught at
the elementary, secondary and university levels. He has had school leadership experience as a
curriculum specialist, principal and assistant superintendent.

Among the many dilemmas of teaching is the challenge of establishing a classtoom environment that is
both supportive and demanding. This session examines that challenge and focuses on practical strategies
that help students shift to higher Jevels of engagement. Participants will 1) understand a variety of
pegspectives about student self-motivation and 2) learn about classroom conditions and instructional
approaches that both support and press learners. Participants should read in advance an asticle by Carol
Dweck, in Educational Leadership, November, 2007, which will be sent to all participants who will be
attending this session.
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C. Making Classroom Leatning Conditions Enjoyablel!

Janis Baron a Teachers21 consultant is a former teacher, principal and Talents Unlimited trainer. She
is also founder/director of Creative Learning for Children, Inc., a non-profit summer enrichment
program for children.
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[ essons should be stimulating and enjoyable for students as well as teachers. Bxplore many exciting
strategics for helping all scudents learn. Participants should bring a lesson that needs to be “cefreshed;” we
will have time to work on those lessons using the ideas and serategies of the session.
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). Teaching with a Multicultural Perspective

Rl Stern is the Coordinaior of Curriculum and Instruction for Empowering Multicultural Initiatives
(EMI), which offers o professional development graduate level course, "Anti-racism and Effective
Classroom Practices for All Students,” training educalors throughout the greater Bosion area o be
more culturally competent.

Susan Allen is presently the Di Felice Scholar in the School of Education at Salem State College
focusing on areas of diversity and sliicultural education. She is an EMI instructor, an Ed D
candidate at U, Mass Amherst and a formr METCO Director, Assistant Dean at MIT, and Dean of
Students at Roxbury Community College.

This workshop is designed to provide educators who have not taken the Bmpowering Multicaltayal
tnitiatives (B.M.L) course -- Anti-racist Teashing Practice (Tatking Abowt Racg) - an opportunity to explote
come of the issues discussed in the F.M.IL course. The mission of B.ML is to improve the academic
achicvement of students of color while nurturing the growth and development of all students, and to
promote systemic anti-racist practices and culsurally relevant teaching through stafl training and leadership
development. In this session, we will focus on creating classroom/ school environments that intentionally
invite all students to be engaged participants in the leaming process.

ot ot et 1o o et o (et T £k ot ot £ et ot ot ok Pt o (ot £d S £ttt O S St ot 5 et onct et et et Lok o Pt ik g $d Pt ok P ot et Pt o Pt [t et £t (T P £t

B. Learning from Stwdent Work

Gene Thompson-Grove is the Director of Professional Development, Public Schools of Brookline. She
has been a Critical Friends Group (CFG) coach for 12 years and is the founding Co-Director of
National School Reform Faculty (NSRF). Teacher leaders from Brookline who are experienced CF7
coaches will also guide this session. They are: Alicia Mitchell, K-12 Visual Arts Coordinator; Lis
Walfson, Grade 4 Teacher on leave, Devotion School, and Eleanor Demont, Math Specialist, Heaih
School.

n this session, we will consider how the collaborative examination of students” work can facilifate
changes in teaching practice and improvements in student learning. This will be a hands-on session,
during which we will use authentic work samples.

By the end of the session, participants will have:

. Practiced examining student work collaboraiively

- Bngaged in reflective dialogue about the kinds of teaching practices and conditions that support
students who are currently underperforming

_ Considered how the use of protocols can lead to the development of professional learning
communities

We will ask four people to present samples of student work in a shightly larger group of eight; these groups
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will be facilitated by the presenters. Please note on the reglstration form if you are willing to be one of the
patticipants to bring samples of work from a student who is currently underperforming.
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F. Engaging Students through Specialized Services

Dr. Jerome Schultz is a Pediatric Neuropsychologist and Co-director of the Center for Child and
Adolescent Development at Cambridge Health Alliance. He is a former middle school teacher, a
consultant {o many schools on issues relating to learning and behavior of children with special needs,
and a frequent presenter on ways to connect students socially and academically.

This session is designed for “Specialized Services” staff who may not have direct responsibility for
classroom instruction but who would like to maximize the impact of their specialized work with children.
Using case studies that participants ate asked to bring to the session; Dr. Schultz will help identify bastiers
to student engagement and ways to increase it. We will discuss ways to connect kids to other kids, to the
classroom curriculum, and to the special services you provide. Please sclect one of your students whose
level of engagement is low; bring information and artifacts to use as a case study for our work together.

School Paculty M@@tiﬁg St Facuity members will gather by school to reflect and debrief on

the learning that occurred during the day. These mectings will facilitated by principals

Institute Day refreshiments provided by the Lincoln Public Schools
Food Service Department, led by Cathleen Higgins.

Breakfast
@ Assorted Pastries, Muffins, and Bagels
@ Fresh Fruit Salad
s 4 Juice and Water
& Coffee, Tea, and Hot Chocolate

Lunch
# Chicken Noodle or Savory Tomato-Parmesan Soup
% Choice of Wrap; Sun Chips, Fruit
@ Assorted Juices, Sodas, Water
% Oatmeal Raisin or Chocolate Chunk Cookies

All food served on recycled products and some are recyclable.
The paper products are biodegradable and can be put in the trash containers.
Please dispose of your lunch containers in the recycle bins provided.
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Institute Day, 2008

Resistration Form
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Please return this last shest to Suzette Brydie at Hartwell no later thap Friday, March 147

Name school:
session | Program Information Use “1-2-37 to indicate three preferences> “17 = top choice
£ Miaking Learning Feasible: Collaborating on the “Hard Staff”
Presenter: David jacobson, PhI)., Senior Bducation Specialist, Cambridge Education
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© Using Support and Press to Create Motivating Classrooms
Presenter: Paul Naso, BdD., Educational Consultant
& Wiaking Classroom Learning Conditions Enjoyabiel
Presenfer: Janis Baron, Teachers2] Consultant
B Teaching with a Multicnltural Perspective
Presenters: BN Stern, MLS., MUAL & MUEd, Fimpowering Multicultural Initiatives
Susan Allen, MUBd., C.AGE., Bmpowering Multicultural Tnitiatives
“ Learning From Student Work
Presenters: Gene Thompson-Grove, Director of Professional Development, Public
Sehools of Brookline; Alicia Mitchell, K-172 Visual Arts Coordinator; Lis Wollson,
Cirade 4 Teacher on leave, Devotion School; and Eleanor Demont, Math Specialist,
Heath Schoot.
+ Bugaging Students in Related Services
Presenter: Jerome Schultz, Ph.D, Cambridge Health Alliance






